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CDW generates business opportunities that
position diverse suppliers for economic sustainability, yield
competitive advantages for our company and deliver
exceptional technology experiences for our customers.
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At CDW, we believe that Supplier
Diversity is about providing a
deep pool of suppliers who are
creative, innovative, and
competitive. It is not about hitting
spending goals and it isn’t a
handout.
Supplier Diversity enables us to
provide our customers the best
products on the market for the
highest value.

Investing in supplier diversity is about
building a resilient supply chain with awardwinning customer experience.
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We invest more than dollars in
our suppliers. We invest our time
customized training, and
networking opportunities. And
commit to a long-term vision of
supply chain diversity so that you
are always at the bleeding edge
of exceptional technology.
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Our Business
CDW is the leading multi-brand
technology solutions provider to
business, government, education,
and healthcare customers in the
United States, the United Kingdom,
and Canada.

Founded in 1984, we offer our
customers a broad array of offerings
ranging from hardware and software
to integrated IT solutions such as
security, cloud, data center, and
networking.

$18 Billion

250,000

191

$2.1 Billion

1,100+

Annual Sales
(2019)

Customers

Fortune 500
Rank (IT)

Purchases from Small &
Diverse Business

Certified Small,
Diverse Partners
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The CDW Way

The shared values that guide our behavior.
We run our business with passion and integrity.
We empower others to do their jobs.
We keep our commitments.
We treat others with respect.
We resolve conflict directly.
We listen.
We include stakeholders in the decision process.
We live our “philosophies of success” every day.
We make things happen.
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The CDW Business Model

Everything we do revolves around our customers.
CDW sits between customers and supplier partners, creating
unique value for both.
Our Customers receive access to:

And, our Supplier partners:

• More than 100,000 products

• Receive access to CDW’s

and services from more than
1,000 leading and emerging
supplier partners

• CDW’s deep technical
resources, including sellers,
highly-skilled technology
specialists and advanced
service delivery engineers.

• Value-added services to help
customers with their IT
lifecycle management.
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250,000+ customers

• The ability to augment their

Sales
Finance
& Legal

Information
Technology

Product & Partner
Management

CDW
Customers

Operations

product offerings with a wide
range of value-added IT and
distribution services.

• CDW serves as an extension
of its supplier partners’ sales
and marketing resources.

Marketing

Coworker
Services
Technology
Services

8

Our Supplier Diversity Program
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Our Supplier
Diversity Program
CDW started its Supplier Diversity
program in 2007 to help its
customer meet their small and
diverse business goals. Since
then, CDW has continued to grow
its program, and our purchases
from diverse suppliers has grown
from $359M in 2007 to over $2.1
billion – a 472% increase in just
twelve years ago.

$1.9B

$2B

$2.1B

$1.6B

$991M
$617M
$359M

$681M

$713M

$1.2B

$1.2B

$791M

$481M

Since 2007, we have
spent more than $14
billion with small and
diverse businesses.
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Measuring Economic Impact
Supplier diversity programs help foster jobs and economic activity in underrepresented segments of the business and
customer community. Inclusive procurement practices provide opportunities to diverse businesses, that in turn provide
greater representation, employment and economic advancement for minority, women, veteran and LGBTQ communities.
Economic Impact

Economic Impact Metrics

The impact of spending with a supplier is
greater than direct purchases CDW
makes from the company. This is
because money spent with the supplier
is spent again on payroll, goods and
services, and other suppliers in its supply
chain. The company’s employees use
their salaries to purchase goods and
services from other businesses.
Downstream suppliers similarly use the
proceeds from their sales on their
employees and other businesses. A
chain reaction of indirect and induced
spending continues. This economic
ripple effect is analyzed in an economic
impact assessment.

Economic impact is measured through
three metrics:
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Production: Purchases from diverse
businesses support economic activity at
these suppliers and creates a ripple effect
of purchases through the supply chain.
Jobs: Suppliers ramp up staff to support
additional sales. This supports jobs at the
diverse suppliers, within their supply chain
and in their communities.
Wages: Employees that hold these jobs earn
incomes that help support their families and
create additional spending.
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How Supplier Diversity Drives Economic Impact
Supplier diversity programs help foster jobs and economic activity in underrepresented segments of the business and
customer community. Inclusive procurement practices provide opportunities to diverse businesses, that in turn provide
greater representation, employment and economic advancement for minority, women, veteran and LGBTQ communities.
Supplier Diversity
Purchases
CDW’s purchases through its
suppliers triggers a ripple
effect through its supply chain.

Induced Impact
Employees at these jobs
support additional jobs in their
communities through purchases
of goods and services.

Direct Impact
This is impact at CDW’s immediate
suppliers who employ people and
other suppliers to support their sales
to CDW.

Indirect Impact
CDW’s suppliers purchase goods
and services from other suppliers
which creates jobs in their supply
chains.

ECONOMIC
IMPACT
MULTIPLIER
EFFECT
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The Economic Impact
of CDW’s Supplier Diversity
Program
CDW’s supplier diversity
program spreads economic
development to communities
through engagement of small
diverse suppliers. The impact
of this program expands
beyond the immediate
suppliers. CDW’s diverse
suppliers and the employees
they hire engage other
suppliers in their supply chain
and in their communities.
This engagement creates a
multiplier effect that ripple
through the economy.

$3.6 billion
Total economic production
generated through CDW’s
Supplier Diversity program.

22,058

$2.1
billion

Purchases from small and
diverse businesses

Total jobs supported

$1.3 billion
Total wages by workers
earned from the resulting
economic activity
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Top 10 Categories by Jobs at Diverse Suppliers
JOBS AT DIVERSE SUPPLIERS
Computer and Office Machine Repair and Maintenance

4,235

1,864

Computer and Computer Peripheral Equipment and Software Merchant Wholesalers

1,171
Toy and Hobby Goods and Supplies Merchant Wholesalers

699

Software and Compact Disc, Tape, and Record Reproducing

401

Other Computer Related Services

292

Custom Computer Programming Services

280

Computer Systems Design Services

219

Other

198

Software Publishers

147

Process, Physical Distribution, and Logistics Consulting Services
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Our Diverse Suppliers
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Developing Supplier Integrity and Resilience
CDW’s Supplier Diversity initiative supports the business activities and growth of our small and diverse businesses through
scholarships, mentorships, and training. When small and diverse business owners work with CDW, they become stronger,
more effective businesses.
Our program:

•

Supports and empowers minority
entrepreneurs and business leaders.

•

Provides leadership and job funnels for
minority groups.

•

Creates an economic ripple effect in families
and communities.

•

Provides opportunities to diverse businesses
that provide greater representation,
employment, and economic advancement for
minority, women, veteran, and LGBTQ
communities.
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A Stronger Supply
Chain
Investing in MANY diverse suppliers.
For CDW, it’s not only the size of our diverse
purchasing that counts, it is also our
footprint. We aim to expand the number of
suppliers we do business with. In 2019, we
had over 400 diverse partner relationships.
We prioritize discovering and training more
suppliers every year - creating a healthy
environment of competition and business
growth.
This breadth of our diverse partners allows
us to provide our customers with a deep pool
of suppliers and exceptional solutions and
customer service.

Helping strengthen our small and
diverse suppliers.
We offer training, mentorship and
scholarship programs so that our suppliers
are stronger businesses - an investment that
benefits them, us, and, our customers.
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Building long term capacity in
suppliers.
CDW•G's Small Business Partner Consortium
(SBC) was created in 2003 to help small and
disadvantaged businesses more effectively
compete for federal and state information
technology (IT) contracts. Partnering
companies leverage CDW•G’s operational
efficiency, marketing reach, e-commerce and

service capabilities. The program enables
government agencies to utilize minority,
veteran, HUBZone, and women-owned
businesses. As an added benefit,
government agencies that hire SBC
participants receive specialized IT services
through CDW•G.

“World class supplier diversity programs are
led by world class supplier leaders. CDW is
the example of supplier diversity and what
can happen when you go above and beyond
checking a box. CDW helps entrepreneurs
expand into different sectors and helps their
customers by bringing these suppliers to
share their skills.”
Ralph Moore
RGMA Founder and President
Supplier Diversity Innovator
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Long Term, Dependable Relationships
When CDW finds promising suppliers, we invite them to participate in trainings,
mentorships, and the small business consortium. We also introduce them to suppliers
and partners. This is how we build long term relationships that our customers and
suppliers can rely on.

Synergistic Partnerships
Oscar Valdez, Jr., a combat veteran, co-founded
V3Gate with his partner Tad Rzonca. V3Gate’s
relationship with CDW began not as a supplier,
but as a customer when V3Gate began sourcing
from CDW for its contracts.
In 2008, CDW encouraged V3Gate to participate
in CDW-G’s Small Business Partner Consortium.

Service-Disabled Veteran
Business Enterprise
CDW Supplier Since: 2009
V3Gate was named to the 2019
Inc. 5000 list of FastestGrowing Private Companies

A year into the program, CDW asked V3Gate to
be one of their suppliers. CDW invited Tad to
multiple lunch-and-learn events to present to
CDW representatives. CDW’s Supplier Diversity
team mentored him for these sessions and
coached him to demonstrate how V3Gate

added value to CDW and its customers. These
engagements propelled new business between
CDW and V3Gate. V3Gate has grown 581% in
three years. They engage with CDW both as a
supplier and as a customer. In 2019, V3Gate
business with CDW grew to over $100 million.
In an example of the multiplier effect of supplier
diversity spending, V3Gate is passing it forward.
In addition to building a diverse workplace and
contributing to charities, V3Gate signed a
mentor-protégé program to help a small
business develop its capacity.

“If you want to work with CDW, they’ll give you every opportunity to
succeed, but you have to bring real value to them and to their
customers. They are as competitive as they come.”
- Tad Rzonca, President, V3Gate
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Top Tier Customer Experience

CDW values our suppliers as equal partners. We rely on them to bring a superior level
of expertise, knowledge, and skillsets to the table for our customers - every time.
Together, we offer a rich and collaborative customer experience from the inception
of a solution, and all through the presentation, delivery, and implementation.

Aligned Vision
Betis Group is a systems integrator with 25
years of experience serving government and
commercial clients through global IT solutions.
Betis Group and CDW began working together
on Supplier Diversity Initiatives in mid-2004.
Over the years, the two companies have
worked side-by-side to develop Tier 1 and Tier
2 offerings for their customers and create a
highly profitable and successful working
partnership.

Minority Business
Enterprise
CDW Supplier Since: 2007
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Betis Group and CDW often jointly present to
customers across the US and demonstrate the
value they deliver through their collaboration.

“As an MBE, CDW’s Supplier Diversity Program
allows Betis Group to leverage their
experienced sales force and past performance,
in addition to its enterprise-level configuration
and staged shipment capacity," said Hernan
Cortes, Betis Group President, and CEO.
Working with CDW, Betis Group has been able
to leverage CDW’s solutions breadth and
operational capacity to increase Betis’s sales
and exposure to market opportunities. This
partnership enables Betis to develop strategic
relationships with suppliers and OEMs.

“CDW gives us the opportunity to amplify our expertise and strong
customer focus with best-in-class technology, as well as the best ecommerce and operational infrastructure in the market.”
- Hernan Cortes, President and CEO, Betis Group
19

Creative Solutions for your Needs
CDW works with award-winning companies at the top of their fields. Our suppliers are
innovators and adaptors. When our customers come to us with a problem, we can
rely on our suppliers to partner with us to find a solution. And if a solution doesn’t
exist, we create one together.

Best in Class

Minority Business
Enterprise
CDW Supplier Since: 2007
The CRS Group won the
ClearlyRated Best in Staffing
Award four times for Service
Excellence.
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The CRS Group has worked with CDW for over
thirteen years to help customers source the
right people with the right jobs. The relationship
started at the Chicago Business Opportunity
Fair. CDW needed support filling new internal
staff projects. Over time, CDW expanded The
CRS Group’s footprint. CDW invited CRS Group
representatives to invite-only events and
introduced them to other suppliers and
corporations.

CRS Group’s Michael Gaines is deeply involved
in the small and diverse business community
and has lent his knowledge and expertise to
introduce other suppliers to CDW and create a
more effective Small Diverse Business
program. In turn, CDW has turned to CRS Group
to offer solutions CRS otherwise didn’t service.
Through building trust and innovating on
solutions, CDW has collaborated with CRS
Group to expand its services.

“CDW has helped us expand in several areas of contingent labor
needs thereby allowing us to grow our business. We’re partners
who create win-win solutions to the challenges that we all face.
Each company supports the other’s initiatives, needs, and
information and that enables us to support the goals of our
respective companies and our customers.”
- Michael Gaines, President, The CRS Group
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Stronger
Business Leaders
A business is only as strong as
it’s leadership. We help grow
leaders at diverse businesses
to even the playing field so that
our suppliers are more
competitive on their own, and
more successful as our
partners.

Women Business
Enterprise
CDW Supplier Since: 2019

CEO Success Community, a division
of VEO Group has coached over 500
women and diversity business
owners on how to position their
company, fast-track revenues, build
corporate relationships, and win
clients.

“It only takes a second to see how deeply
committed CDW is to supplier diversity and finding
opportunities for Diversity CEOs. Bottomline, it is
not what you say that people remember but what
you do.” - Marianne Ellis, Co-Founder/CEO, CEO Success Community
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CDW sponsored two CEOs of women-owned businesses to
participate in CEO Success Community’s Conference Maximizer
leadership program. The program teaches CEOs to maximize
their opportunities at trade events, win contracts and increase
revenue. After COVID-19, the program pivoted to Virtual
Conference Training.
“I learned how to systemize my
approach which has been a weak spot
of mine. I was ready to walk into the
WBENC Summit & Salute conference
not just as ONE company, but with a
team of WBE CEOs who could share
opportunities and connections."
Melanie Rae, Founder + Author
Guided Business Plan .

”This program opened doors with
corporations and fellow WBEs.
Marianne's guidance with strategy has
elevated our cohort’s conversations in
identifying plans to achieve our goals of
increasing revenues and forming
relationships.”
Subha Rajana, CEO
Biarca
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Protecting Your Investments
To ensure our customers always achieve their goals for supporting small, diverse
businesses, we work closely with our suppliers. Becoming certified can be a long
and arduous process. When we noticed that maintaining certification was an
obstacle for some of our suppliers and threatened the resiliency of our supply
chain, we looked for solutions
R Mo Diversity Solutions helps CDW suppliers secure certification and
recertification to protect the integrity of our supply chain.
.

CDW initially engaged R Mo Diversity Solutions, a Minority, Women-Owned, Disadvantaged and
SBA 8(a) certified business, to help re-certify one of CDW’s largest suppliers, whose business
was integral to CDW’s customer goals. CDW is now working with R Mo Diversity Solutions to
develop a digital library of over 1,000 diverse suppliers. Through it’s relationship with CDW,
R Mo Diversity Solutions is seeing their business model expand.

Minority and Women
Business Enterprise
CDW Supplier Since: 2019
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“Kristin Malek treats small businesses with respect, gives
them value, and helps them to grow. She is very
encouraging and responsive. Since starting my relationship
with CDW and Kristin Malek, I have begun developing a new
product for my corporate partners that ensures more
suppliers are certified and geared for their business
growth.”
- Ranjani Mohana, Founder, R Mo Diversity Solutions
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Creating Opportunities for Suppliers
CDW takes every opportunity to create openings for our suppliers to
grow their businesses. We challenge our suppliers to think outside
the box and beyond the sector that they initially targeted. This
provides new avenues for growth, creates jobs, and increases
profits. It also helps CDW build a more resilient supply chain.
Empowering Diverse Suppliers to Serve All CDW Clients

Many CDW suppliers often target
only specific sectors. This narrow
focus limits their potential to the
customers who can benefit from
their solution.

sector transitions. We have helped
suppliers transition from servicing
only the government sector to also
selling to the private sector. CDW
opens doors for these businesses
by providing education, training,
and introductions to expand their
customer base.

CDW works in the public, private,
nonprofit, education, and
healthcare sectors. To secure the
best solutions for all our
Our customers benefit
customers, we empower our Tier 1 immediately from these improved
diverse suppliers to make crossprocurement options.
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Accomplishments and the Future
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Supplier Diversity Team Awards and Recognition

US Veterans Magazine Best of the
Best Supplier Diversity Program
CDW as a 2019 Best of the Best in Supplier.
Diversity out of over 350 organization. The goal
of the U.S. Veterans Magazine annual evaluation
is to encourage active outreach and diversity
policies among corporations and government
agencies. The lists were compiled from market
research, independent research, diversity
conference participation and survey responses.
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Billion Dollar Roundtable
Excellence in Supplier Diversity
CDW achieved membership in the Billion Dollar
Roundtable for procuring more than $1 billion
annually from minority- and women-owned
businesses on a first-tier basis. This reflects
CDW’s strong commitment to ensure a diverse
and inclusive supply chain.
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Celebrating Membership in
The Billion Dollar Roundtable
CDW celebrated the procurement of more than $1 billion in 2019 from
minority- and women-owned businesses on a first-tier basis. This
milestone unlocked our membership in the Billion Dollar Roundtable.
CDW joined an exclusive group of only 28 other companies such as
Walmart, CVS Health, Apple, Dell, IBM, and Microsoft.
An Annual $1 Billion Commitment

Thought Leadership

The Billion Dollar Roundtable was
created in 2001 to drive supplier
diversity excellence through best
practice sharing and thought
leadership. The BDR recognizes and
celebrates corporations that
achieved spending of at least $1
billion with minority and womanowned suppliers.

The BDR promotes and shares best
practices in supply chain diversity
excellence through the production
of white papers. In discussions, the
members review common issues,
opportunities and strategies.

2019 SUPPLIER DIVERSITY ECONOMIC IMPACT

The BDR encourages corporate
entities to continue growing their
supplier diversity programs by
increasing commitment spending
levels each year.

“A diverse supplier base enables CDW to
contribute to the economic well-being of all
segments of the U.S. population. We
recognize that partnering with suppliers who
provide a diverse set of ideas – in addition
to delivering support, goods and services –
creates a significant competitive advantage
for CDW and our customers. We are honored
to have reached this important milestone
and look forward to continuing our work
leading, influencing and shaping supplier
diversity excellence.”
Dave Hutchins
Vice President, Strategic Programs, CDW
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The Future Is Even Brighter
Sourcing More Suppliers, Investing
More Resources, Creating More Jobs

Streamlining Business

Although CDW has been spending over
$1 billion with small and diverse
businesses since 2014, we continue to
add new small and diverse partners. The
biggest benefit of the strength of our
program has been the opportunity to
share our growth with diverse
businesses. It creates a win-win-win
situation for our customers, our diverse
partners, and for us. Our customers win
because we’re able to deliver diverse
solutions, diverse suppliers win when
they secure opportunities to grow, and
we win because we are playing a role
facilitating this interaction.

Business runs smoother when
processes are streamlined. That’s
why CDW is working to make finding
solutions and choosing suppliers as
easy as possible.
CDW is building a digital library of
over 1,000 CDW diverse suppliers.
Through our supplier diversity
program, we envision a future that
provides economic empowerment
and where CDW has a better a
powerful impact in the communities
we serve.

“I look for ways throughout the organization to create awareness and include diverse suppliers. My vision is for supplier
diversity not to have to be a thing— just the way we do business. While we have more work to do, I’m incredibly proud of the
$2-plus billion we spend with diverse suppliers every year.” Stephanie Santander, Director, Program and Contracts, CDW
2019 SUPPLIER DIVERSITY ECONOMIC IMPACT
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Partner with CDW,
Meet Your Goals, Make a Difference
Partnering with us means achieving your company goals and increasing
your access to more diverse and innovative suppliers. It means genuinely
changing the lives of the people in your community and the communities
you do business.
It is more than reports and data, its people and their kids, education and
local investment, a higher quality of life for the people you work with and
their paying it forward. It’s the ability to invest in a brighter future for
everyone.

“We are creating solutions that foster more equality in the supply chain.
For CDW, it is about having a meaningful impact. We know when we
invest in small and diverse businesses, we have the opportunity to drive
job creation and to create a lasting economic empowerment in the
community.”
Kristin Malek
Senior Manager Supplier Diversity, CDW
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Appendix: Economic Impact Modeling
Economic impact modeling is a standard tool used to quantify the economic contribution of an investment or company. This modeling
uses an “Input-Output” economic model to estimate the number of times each dollar of “input,” or direct spending, cycles through the
economy in terms of “indirect and induced output,” or additional spending, personal income, and employment. 1
There are several Input-Output models used by economists to estimate multiplier effects. supplier.io employed the IMPLAN input-output
model in developing estimates of spending, income and employment impacts. This model, initially developed by the U.S. Department of
Agriculture, examines inter-industry relationships in local, regional, and national economies.
An Input-Output model uses a matrix representation of a nation’s interconnected economy to calculate the effect of changes in spending
by consumers, by an industry, or by others, on other industries and the entire economy. This matrix representation and the related InputOutput tables ultimately measure “multiplier effects” of an industry by tracing the effects of its inter-industry transactions – that is the
number value of goods and services that are needed (inputs) to produce each dollar of output for the individual sector being studied. In
essence, an Input-Output model is a table which shows who buys what from whom in the economy.2
This report is based on an analysis of data provided by CDW using IMPLAN’s Input-output multipliers, and the supplier diversity information
in supplier.io’s database of nearly 1.6 million active certifications.

supplier.io

ABOUT SUPPLIER.IO

References:

SUPPLIER.IO is redefining supplier diversity solutions. By providing

1. US Government Revenues:
http://www.usgovernmentrevenue.com/total_2014USr
t_17rs1n

comprehensive, accurate data in near real time, we help our
customers get information they need to grow their supplier
diversity program. To learn more, visit https://supplier.io.

2. United States GDP:
http://www.tradingeconomics.com/united-states/gdp
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